




Unsurprisingly, this paved the way for further innovation. In 
November 2023, the Government of Jamaica issued the first‑ever 
listed, JMD-denominated, Euro-clearable international bond, 
raising JMD 46.6 billion (approximately USD 300 million). This was 
a landmark achievement: very few small, frontier economies have 
successfully tapped international capital markets in their own 
currency, sidestepping the currency mismatch trap. The success 
of this issuance was a strong endorsement of Jamaica’s domestic 
policies and market credibility.

In a second major transaction in 2024, Record expanded its JMD 
exposure by investing in a seven-year JMD-denominated bond 
structured in close collaboration with DFIs and a commercial bank.  
In this innovative deal:

•	 The Inter-American Development Bank (“IDB”) converted a USD 
sovereign loan into a JMD-denominated loan at the request of 
the Jamaican government.

•	 IDB hedged its JMD exposure in global capital markets.
•	 Record partially absorbed JMD risk in the system by investing 

in a JMD-denominated note.
•	 The ultimate beneficiary was the Jamaican sovereign who 

delivers continued sustainable debt profile by reducing currency 
mismatch and unpredictability in the government accounts.

This transaction was rooted in the IDB de-dollarisation programme, 
which enabled Jamaica to convert a USD sovereign loan – originally 
provided during the Covid-19 crisis – into local currency. The 
original facility had been aimed at strengthening Jamaica’s fiscal 
management, promoting efficiency and equity in public spending, 
and supporting economic recovery. 

Click here for the IDB project detail on Strengthening Fiscal Policy 
and Management Programme to Respond to the Public Health Crisis 
and Economic Effects of COVID-19 in Jamaica II.

Sustainable hedging solutions enable currency risk to be absorbed in 
international markets – including by private sector asset owners – 
freeing up domestic capacity and increasing economic resilience. The 
longer maturity of the bond aligned well with Record’s strategic goals 
to co-develop long-term, bespoke risk management solutions with 
development banks.

Establishing a reference curve and catalysing 
market liquidity
These transactions, together with JMD sovereign issuances across 
key tenors, have contributed to establish a reference curve in the 
offshore JMD market. This has had a catalytic effect, contributing to 
crowd in new investors and issuers, improving liquidity, and reducing 
trading costs. More importantly, it reinforces Jamaica’s strong track 
record of steady, favourable access to international capital markets 
in its own currency – an extraordinary achievement for a frontier 
economy.

Local currency lending: Key to frontier market resilience
Frontier markets today are undergoing significant economic 
and societal transformations. Local currency financing plays a 
critical role in supporting these transitions by:

•	 enhancing debt sustainability;
•	 reducing currency mismatch risks;
•	 attracting a broader pool of investors; and
•	 lowering overall capital costs, which in turn fuels 

investment, productivity and local development.

Source: Record

Case study: Jamaica’s economic transformation – A Caribbean success story continued
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Links to UN SDGs 

Case study: Empowering Amazonian communities through sustainable private sector investment

Inter-American Investment 
Corporation (IDB Invest)

Inter-American Investment Corporation (IDB Invest)
Project summary
IDB Invest, the private sector institution of the Inter-American 
Development Bank Group, is a Multilateral Development Bank 
committed to promoting development and strengthening the private 
sector enterprises in Latin America and the Caribbean. In 2024, IDB 
Invest issued its first local currency bond denominated in Brazilian 
reais (“BRL”) to finance projects in the Amazon region. The bond was 
structured as a Sustainability Bond under IDB Invest’s Sustainable 
Debt Framework (“SDF”). 

Record was proud to support the inaugural transaction as a sole 
investor in this landmark BRL 50 million, five-year bond, which is 
dedicated to financing green and social investments aligned with the 
categories included in the SDF.

The bond proceeds are earmarked for private sector projects that 
aligned with the objectives of Amazonia Forever, the IDB Group’s 
holistic umbrella programme that seeks to upscale financing for the 
sustainable development of the Amazon region, supporting:

•	 sustainable agriculture and forestry;
•	 local bioeconomy initiatives;
•	 rainforest conservation; and
•	 community resilience and inclusion.

This initiative not only strengthens local currency markets and 
shields borrowers from foreign exchange volatility, but also 
demonstrates the power of sustainable finance and strategic 
partnerships in advancing sustainable development in one of the 
world’s most vital ecosystems. 

Example of eligible projects under the IDB Invest Sustainable 
Debt Framework with focus on private sector in the Amazonia 
region and with local currency (BRL) disbursement 

Cresol Baser Sustainable Finance Partnership: Expand MSMEs’ 
lending in the Amazon region with a strong focus on advancing 
sustainable agriculture.

Click here for further information on the Cresol Baser Sustainable 
Finance Partnership

Click here for the press release of IDB Invest

Read the press release of IDB Invest issuing first private sector 
bond to finance Amazon region 

22Emerging Market Sustainable Finance	 Impact Report 2025 Impact stories

https://idbinvest.org/en/projects/cresol-baser-sustainable-finance-partnership
https://idbinvest.org/en/news-media/idb-invest-deg-and-cresol-promote-financial-inclusion-and-sustainable-growth-small
https://idbinvest.org/en/news-media/idb-invest-issues-first-private-sector-bond-finance-amazon-region
https://idbinvest.org/en/news-media/idb-invest-issues-first-private-sector-bond-finance-amazon-region


Case study: Gender-inclusive and sustainable development in rural Mongolia 

Asian Development Bank

Project summary
In 2025, the EMSF strategy invested USD 15.7 million in the six-year 
amortising Mongolian tugrik-denominated bond issued by the Asian 
Development Bank (“ADB”). The issuer will use the proceeds to 
support APU Dairy LLC in financing the construction of a new factory 
building, expansion of dairy processing and packaging capacity, as 
well as the establishment of raw milk collection centres and other 
working capital needs.

About Mongolia
Mongolia is a vast, landlocked country in East Asia, uniquely 
positioned between Russia and China. With a population of 3.5 million 
people, roughly half of which are situated in its capital, Ulaanbaatar, 
Mongolia expanses over c.604,000 square miles, making it the 
world’s most sparsely populated sovereign state. The country is 
distinguished by its rich nomadic heritage and unique ecosystems 
including the Gobi Desert and steppe grasslands.

Over the past decade, Mongolia has been one of the fastest-growing 
economies, largely driven by activity in the mining and services 
sector. However, growth has been volatile and has not generated 
prosperity for all. 

The economy is highly dependent on commodity exports and its 
strong trade links with Russia and China. Commodity exports (mostly 
coal and copper) to China accounted for more than 90% of total 
exports in 2024. Moreover, Mongolia’s development prospects are 
highly sensitive to climate change. 

The country is experiencing warming rates more than double the 
global average, increasing vulnerability to extreme weather events 
such as dzuds and flooding, the social and economic outcomes of 
which could be profound. To address these challenges, the Mongolian 
government has launched the Vision 2025 development strategy with 
a focus on diversification, poverty reduction, sustainable growth and 
private sector development.

According to the Asian Development Bank, agriculture, particularly 
animal husbandry, is a key pillar of Mongolia’s economy, contributing 
c.13% to GDP in 2022 and employing 23% of the workforce. With 
one-third of the population living in rural areas and 78% of rural 
households owning livestock, the sector is vital for livelihoods and 
economic diversification beyond mining. However, despite producing 
800 million litres of raw milk annually, only 10% is processed due 
to limited procurement from herders, leaving much of the country’s 
dairy processing capacity underutilised.

Links to UN SDGs 
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Case study: Gender-inclusive and sustainable development in rural Mongolia continued

Asian Development Bank continued

Record’s investment in a Mongolian tugrik-denominated bond 
supports the ADB’s mission to focus on improving social services, 
female livelihood opportunities, sustainable infrastructure, technical 
assistance and policy-based lending for economic diversification and 
climate action. By providing funding in local currency, this investment 
also contributes to reduce borrowers’ exposure to exchange rate 
volatility which is an important step in strengthening Mongolia’s 
financial resilience and supporting private sector growth. 

The proceeds of this transaction are predominantly allocated 
towards the following sustainable development priorities in 
Mongolia:

•	 Addressing remaining poverty and reducing inequalities (SDG 1 
and SDG 10).

•	 Accelerating progress in gender equality (SDG 5).
•	 Tackling climate change, building climate and disaster resilience, 

and enhancing environmental sustainability (SDG 13).
•	 Promoting rural development and food security (SDG 2, SDG 8 

and SDG 9).

The project contributes to supporting the integration of herders into 
Mongolia’s dairy value chain by financing APU Dairy’s expansion of 
raw milk procurement and dairy processing capacity. The expected 
outcomes include:

•	 Support livelihoods of 1,000 herders. 
•	 Provide employment for 320 workers in a gender-inclusive manner.
•	 At least 30% of herders receiving milk payments from the new 

collection centres will be women.
The transaction is fully aligned with the Mongolian Government’s 
goals to support the business and economics of herders and herder 
groups, develop agriculture, enhance agricultural productivity, 
increase local value addition, create jobs, and improve food security.

For more details on ADB’s operations, priorities and impact outputs 
in Mongolia, please click here.
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The impact journey continues

EMSF reflects on a year of meaningful progress and remains 
committed to scaling impact and advancing our contribution to 
sustainable development in emerging and frontier markets.

Andreas Daenzer  | Group Chief Investment Officer

Building and scaling sustainable investment 
vehicles is never without challenges. 
These hurdles should inspire innovation and 
collaboration, not hesitation. Harnessing 
the expertise and resources of DFIs, 
philanthropies, foundations, academia 
and private-sector asset owners presents 
a powerful opportunity to address some of 
the most pressing challenges in developing 
markets. Together, we can advance currency 
risk management and deliver affordable, 
scalable solutions that foster lasting 
economic and social prosperity.

Priorities for 2026
Commitment to impact integrity
In the coming year, EMSF will complete 
its independent impact verification with 
BlueMark, using the insights gained to refine 
our internal processes and strengthen our 
alignment with the Operating Principles 
for Impact Management. We will also 
enhance our disclosure practices, providing 
stakeholders with clearer, more actionable 
information on our progress and challenges.

Strengthening stakeholder engagement
Leveraging the Counterparty Leadership 
Framework, we will continue to strengthen 
our engagement programme through 
borrower feedback surveys and impact 
maturity assessments (impact at exit), to 
capture a more holistic view of our influence. 
We aim to increase the frequency and 
depth of our engagement with DFIs, local 
financial institutions and private sector 
borrowers, ensuring that our investments 
are responsive to local needs and global 
best practices.

Advancing our Theory of Change: 
building a clearer path to impact
In 2026, EMSF will prioritise the refinement 
of its Theory of Change to better articulate 
how our investment strategy translates 
into measurable outputs and longer-term 
outcomes and impacts. By strengthening 
this foundation, EMSF aims to enhance 
transparency, improve stakeholder 
alignment, and ensure our impact ambitions 
are both credible and actionable.
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Jonathan 
De Pasquallie 
ESG and Impact 
Manager

Victoria Butcher 
Associate Director, 
Sales and  
Distribution

Canberk Talcin 
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Fitzgibbons 
Associate Director,  
Fixed Income

Cameron Hill 
Senior Analyst,  
Currencies

Renata Kreuzig 
Director, 
Fixed Income  
Portfolio  
Manager
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Disclosures

Disclosures
Disclosures for whole report
•	 Rounding and exchange rate conversion 

errors may exist.
•	 Emerging Market and Developing 

Economies (“EMDE”) includes countries 
classified by the International Monetary 
Fund, with the addition of South Korea, 
which is internally classified as an 
emerging market currency.

•	 Currency data represents 
notional traded.

•	 All investee information is based on the 
most recent data reported. 

•	 This report refers to Multilateral 
Development Banks (“MDBs”), 
development agencies and 
development banks collectively as 
Development Finance Institutions 
(“DFIs”). 

Disclosures for EMDE operational 
outreach of investees – page 10
•	 Data was calculated using the most 

recent available information on 
disbursed loan operations, as reported 
in investees’ financial statements as of 
December 2024 or June 2025. In cases 
where no 2025 or 2024 reports were 
available – specifically for ASIA, IFC, 
AGRNC and IFFIm – the latest available 
data was used.

•	 Where disbursed data was unavailable, 
committed capital figures were used as 
a proxy.

•	 The institutions included in the 
analysis are: AGRNC, AfDB, ASIA, 
EBRD, IADB, IDB Invest, EIB, IBRD, IFC, 
IDA, NDB, CABEI and IFFIm. For IFFIm, 
data was derived from its share of its 
parent organisation, Gavi, due to the 
unavailability of direct data.

•	 AIIB and KfW were excluded from 
the analysis due to a lack of 
consistent data.
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Disclaimer

This material has been prepared for 
professional investors.

This information has been provided for the 
information of the recipient only and is not 
for onward distribution.

Issued in the UK by Record Currency 
Management Limited. This material is 
provided for informational purposes only and 
is not intended to reflect a current or past 
recommendation, investment advice of any 
kind, or a solicitation of an offer to buy or sell 
any securities, Record Currency Management 
Limited products or investment services.

There is no guarantee that any strategy or 
technique will lead to superior investment 
performance. All beliefs based on statistical 
observation must be viewed in the context 
that past performance is no guide to 
the future. There is no guarantee that 
the manager will be able to meet return 
objectives. Changes in rates of exchange 
between currencies will cause the value of 
investments to decrease or increase. 

Before making a decision to invest, you 
should satisfy yourself that the product is 
suitable for you by your own assessment 
or by seeking professional advice. 
Your individual facts and circumstances 
have not been taken into consideration in 
the production of this document.

Regulated status
Record Currency Management Limited is 
authorised and regulated by the Financial 
Conduct Authority in the UK, registered as an 
Investment Adviser with the Securities and 
Exchange Commission in the US, registered 
as a Commodity Trading Adviser with the US 
Commodity Futures Trading Commission, 
an Exempt International Adviser with the 
Ontario, Alberta and Quebec Securities 
Commissions in Canada, and registered as 
exempt with the Australian Securities and 
Investments Commission.
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Glossary

ADB �Asian Development Bank EMDE �Emerging Market and 
Developing Economy 

MDB �Multilateral Development Bank

AfDB ��African Development Bank IADB �Inter-American Development 
Bank

MSMEs �Micro, Small and Medium‑Sized 
Enterprises

AIIB �Asian Infrastructure 
Investment Bank

IDB 
Group

�Inter-American Development 
Bank Group

NDB �New Development Bank

CABEI �Central American Bank for 
Economic Integration

IDB 
Invest

�Inter-American Investment 
Corporation

P2P Peer-to-peer

DFI �Development Finance 
Institution

IFC �International Finance 
Corporation

SMEs �Small and Medium‑Sized 
Enterprises

EBRD �European Bank for 
Reconstruction and 
Development

IFFIm �International Finance Facility 
for Immunisation

UN SDGs �United Nations Sustainable 
Development Goals

EIB �European Investment Bank KfW �Kreditanstalt für Wiederaufbau

31Emerging Market Sustainable Finance	 Impact Report 2025 Appendix



Record plc
3 Sheldon Square 
Paddington 
London W2 6HY 
T: +44 (0)1753 852 222

www.recordfg.com

Co-authored by Renata Kreuzig, Portfolio Manager, EMSF 
and Jonathan De Pasquallie, ESG and Impact Manager.

With the support of the EMSF team, in particular 
James Fitzgibbons, and the collaboration of the 
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